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Strategic Goals Success Indicators

What do we want to achieve? What will it look like if we are successful?

Rise in student achievement to

Engage all children in a creative and the national average (80%)
responsive curriculum underpinned e risein teacher agency and

by evidence based teaching and efficacy evident - teacher matrix
learning practices to raise student and appraisal

achievement. e teachers having high

expectations for all students

Strengthen our sense of community * Increase in teacher/student
by improving the way in which we satisfaction and wellbeing -
communicate, engage, and NZCER wellbeing survey
collaborate to ensure happy and * happy community, positive
engaged staff, students and school and staff culture that is

community. visible to all.

e e e e — e PB4L expectations are evident in
understanding of their roles and classrooms, teacher and student
responsibilities as citizens of langauage and behaviour in and
Aotearoa and are active in creating a out of classrooms - reduction in
positive environment through P!34!- ipcidents,. reduction in
partnership, protection and disciplinary actions.

participation.

Create a school community which embraces challenges with
perseverance, empathy, respect, resilience and togetherness




